
COUNTY TIMELINES FOR IMPLEMENTATION OF NEW VOTING SYSTEMS                                                          

FOR 2019 GENERAL ELECTION 

August 2018 – Winter 2018/2019 

 Review and compare voting system options 
o Hold public demo of voting system options 
o Seek feedback from stakeholders 
o Talk to DOS and other counties about banding together with other counties to 

increase leverage in negotiations 

 Review county equipment and storage needs 

 Explore funding, leasing, and financing options 

 By Winter 2018/2019, DOS expects to have 3 – 5 voting systems certified 

Spring 2019 

 Choose Vendor and Voting System 

o Negotiate and finalize contract – band together with other counties to increase 

leverage in negotiations 

o Schedule delivery by June/July 2019 

 Build into contract $1000/day reduction in county cost for each day 

delivery is delayed by vendor 

 Plan pollworker training and voter education campaigns on new equipment 

 Submit funding requests through DOS grant process as applicable 

Summer 2019  

 New systems should be delivered by June or July 2019 

o Acceptance testing should be conducted on new systems by August 1st 

o Initial training of county election personnel should be conducted by August 1st 

o Finalize ballots and send for printing 

Fall 2019 

 Logic and Accuracy testing of systems 

 Programming of equipment 

 Submit funding requests through DOS grant process as applicable 

 


